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Observations

> KSHATISRE S REMTSEER— MEE LSS |

Most companies implement business processes and IT using a fairly straightforward logic:

B EERR M E & kS 7T ]

First, management defines a strategic direction
RIEHEITEA, REFSMIEEERMN—E, Rt —EITHE
RARFZIESR

then the IT unit, ideally in conjunction with business management, designs a set of IT-enabled solutions to support the initiative
&a, BRTEURNXEPINNAER. #iE. MERERE
Tt A SEHE 12 R 77 52

and finally, the IT unit delivers the application, data, and technology infrastructure to implement the solutions

> F—REEIIMROFT—RIRESEN, ZIdEXESMNLTSE

The process starts over each time management defines another strategic initiative
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The process goes wrong in at least three ways:

1. BBARERBEMWEUREITE. X T FIB R R "3 i
\ AN AY — -
TR R R EE R ARSI, E, REEILTERA
ZMAZEITEE .
Strategy isn’t always clear enough to act upon. General statements about the importance of “leveraging synergies” or “getting close
to the customer” are difficult to implement. So the company builds IT solutions rather than IT capabilities.

1. BMEsRRZRABREUNETR, ZAREEEELBENL,
BRERESSRE. - TREBERRNER #£58—1
IR RITERRTE, BPLREEAERNRREARZ T,

Even if the strategy is clear enough to act upon, the company implements it in a piecemeal, sequential process. Each strategic
initiative results in a separate IT solution, each implemented on different technology.

1. BAAT RERRREFAVKESEE, BURR—THRH MK
N S\ 1 — kN SeS v
R B EEIE N B R g RSB RI D 7o
Because IT is always reacting to the latest strategic initiative, IT is always a bottleneck. IT never becomes and asset shaping future
strategic opportunities.
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Regulatory 7 AL ZE & B Registration files management

ﬂ'ﬂ]iﬁManuf. ﬁ-?”ﬁ%ffﬁi‘l‘ﬁ“E{#Manufacturing Resource Planning suite
cmn China Food and Drug Administration

www.sfda.gov.cn

ﬁjs:mSupply ﬁt@%ﬁﬂ'ﬁu%{tFSupply Chain Planning suite

%%5I%§&¢E§Patient Registry Datahases
& GOV.cn

Chinese Government’s Official Web Portal

g}j % % ‘B ¥ customer Relationship Management
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Projects and Strategic Documentation Approval Process, Balanced Scorecard Measurement
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Intranet and Internet website management

¥ S5 Finance TREHE, WL, REMEF

Order to cash, Purchase to pay, Reporting and Treasury

FEitiEF

M&As approval process
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Human Resource database management

& [EE ¥ contract management
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Datawarehouse and Dashboards
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Robust and secured platforms
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o Common Current State For IT
Architecting
the Enterprise

EERBETE

Change in competitive landscape

b

Al 55-£ B

Business Strategy

n
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Inhibits,Constraint, l“i %Iﬁ*ﬂi
Frustrate Business Processes

E 2
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Technology enabled Business Capabilities

FA—HH. EEMERNS

Inconsistent, duplicated silos of information

Fiffe. a4l A

Brittle, monolithic applications

TSR P FIERE R BN E AR

Non flexible and rigid technical infrastructure

> EEEE"] N %55 E"]s f%’“:ﬂ"]%—:éﬁ Rigid, brittle, aging systems
> Eﬂﬁg'&[‘ I"HJIU% y E-F BAE *EEEZIKEHJE\E B}\ H"]%éﬁﬁﬁ*ﬂ%}n\@ Functional silos with insular pockets of system development and pro
> AAFEEJ: E"]*ﬁjﬁg&%Boﬂom—up technical decision making
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Conclusions....

> Kb, SKBICIo. 1T EEMKREIEEIGE W Nt 8 A

HIPkER--= RV ER A, ELLERATRIR KBVIB R

As a result, today’s ClOs, IT directors and managers are faced with a complex mesh of technologies within the enterprise - a situation that is
expensive to maintain and difficult to adapt to new demands

R, SREVFESE RS MRS L LU EARHEER IR
BEASAE

Yet, today, organizations need to adapt and improve their services faster and more often than ever before.

fEEIT EFIEENS N, XEBrRie@ENEINR SRR
IT XX

With IT extending into every area of operations, this can only be achieved with a more flexible and agile IT

£ B2 4B 2 — B 2 10D 2 A B RE T R ELIE AF 9 Ak 45 P 1T A
/Bl SR E R Z L S AR S 2

Would Enterprise Architecture help? Can Enterprise Architecture be really used as a strategy for business execution and/or business transformation
and even business innovation?

MR—PRBREWEBZITEE, KEE BLEERZHEA
ME. . REBERUMEERA,

If the Enterprise Architecture of an organization is properly structured and well understood, then there is lot that can be done to improve, innovate,
increase efficiency, and reduce costs!
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Ammocmg Greater Ability to Respond to new Business Demands
the Enterprise
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Increased flexibility for business growth and restructuring = Zhangjiakou: engine plant
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> BT EE, WEMRE
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Real savings when re-engineering business processes as a
result of:

n NEES

Internal consolidations

m EFTHRA

Re-organizations

m FE. WWiHE

Mergers, acquisitions and disposals

s NE/HNE

Outsourcing / Insourcing
~ ~
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esource changes
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Architecting A well-designed and effective Enterprise Architecture will
the Enterprise

> BEFENBRFHEN

Clearly define the structure of the existing systems

> IEETHEE S

Specify migration strategies

> BARAFEZEONGEMNEZRE. B THTERNZRE

Reduce the number and complexity of the interfaces between the components, improving the ease of:

m VAEFRIRBHEE picton portabilty

u gﬂ'fq:ﬂ_g&Componentupgrade

28 4 2 #ftcomponent exchange

éﬂ'ﬁ:ﬂ:ﬁﬂ] éﬁ EI:F'Component development and maintenance
B B2 AE 5 nteroperabiiiy

> ARX—EFRAR, ERHELVSARBEARRIEMTIHOER

Ensure that the solutions can provide the business users with access to the information they need to do their job
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Architecting Key Benefits and Value Proposition
the Enterprise

> NEEFIRE SRS 5F

Alignment with the company’s Business Model and Strategy

> EERGMERA TEXFERE

Information Systems and technology fully support your business

> ERINEHLERE. 2%, AR

Bring functions together to share skills, experience and knowledge

> RO AKISITEMIEN, MTETHE S EERE

Provide cost effective IT infrastructure leading to a more efficient IT operation

> VSRR, FReFHRE

Continuous Business evolution, improved quality of work output

> BILEMIES, FESEMTIMERT S RENE

Improved Business flexibility via clear framework, defined structure, and standards

> R\ FTE. EmRARAEMPL SVE AT RITIE

Enable Business changes, technologically based Business opportunities —innovation

> TBhE TR R

Facilitate the introduction of new technologies
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> BWRME—TIFBEFEN. ENEZRNT

Enterprise Architecture is a very young and evolving profession

> AR KA A— T BT E

Enterprise Architecture will never become an automatic process

> — PNFRZRMIHR T EA B BOaME LG,

A good Architect must understand the politics and commercial aspects of the enterprise

> EBEELFAANHMAT L E TR E K
You will need to sell the Architectural approach within and across your organisation

> NRIAZBITIERHTNERNIE X, XABEF=4EIR
=

~Fo

The analogy purely with building architecture can be misleading
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Architecting Prepare the Enterprise
the Enterprise

» EFATOGAF, E&FiZEW, LURINsLheE I ZR#9In B

Prepare the organisation for a successful Enterprise Architecture project using TOGAF

I@ﬁgﬂ%ﬂ(iﬁumerstand business environment
%ﬁ%fiA Al ) 781 igh tevel management commitment
B =05 I HISE B agreement on scope

B B T estabiish principles

FE IR TE B 25 M ecabish governance structure

Iﬁ_l /:%:\)Eﬁ;"’éﬁﬁ E/\J ﬁingree method to be adopted
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Architecting Use best practices
the Enterprise
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a AN
/.IE _\J_k 77,|< *lE_I HE j] An Enterprise Architecture Capability

» TOGAF 9.1 IBHA %P

TOGAF 9.1 provides a method
> TOGAFI.1 RIHEBIBAESR. Xl
= N\
MR E
TOGAF 9.1 provides a way of managing portfolios, programmes and projects

» TOGAF 9.1 XL S

TOGAF 9.1 supports strategies

» TOGAF 9.1 S Hrbk BEF M 50 K

TOGAF 9.1 supports Strategic and Business Planning

H.
Architecture
Change
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Arch [Cct ing The Challenge for IT during Business Transformation
erprise

> FARATEBR A & ERIERNTR S SLHE

Both companies have to drive implementation of IT system base on business demand

> ESUFIHNE RMEEERD

The complexity of integrating existing organizations is huge

> SHBEMN SR FENER

Existing gaps with existing business model

SEREABENT ZRG)H/ L EZRH/TEEE, DFF S

Leading roles created in IT Architect / Business Consultant / Project Manager to support business transformation

HEEITSM@E X FRIFEK

Need to fulfill demand for various stakeholders

RZEWIRMEES, FIRIAFRAEZIKIEN LSRN

Lack of an Enterprise Architecture capability to adopt global business model smoothly

TOGAF BRI Fill 5B E R 2445

TOGAF is successfully supporting the Business Transformation initiatives

vV v v YV
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ﬁﬂ‘]ﬂqwﬁﬁOur Website

www.architecting-the-enterprise.com

R T TOGAF® ¥ 43T

Download TOGAF® free of charge for detailed evaluation
www.opengroup.org/architecture

E#BR

Contact Direct

BRI ReRERZHLNEIRITFHE. EHEEVRMAT, R(TREEBIGRER R ERFTF L,

You may need help from experienced consultants. Contact Architecting the Enterprise who can facilitate your
Enterprise Architecture development.

sales@architecting-the-enterprise.com

UK:+44 (0) 2081 229150
USA: +1 (415) 508 4119
Poland: +48 (22) 3549293
Australia: +61 (2) 8860 6544

www.architecHAEZEHaEH iYL Ronsultancy.php
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What's Enterprise Architecture?
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A[E]

]
Strategy Business Information Application Technology
Architecture Architecture Architecture Architecture
S ER Business BPA Enterprise Subject Area Target Architecture Technology Strategy
. Direction Business Rules Model( ESAM) ETF
Enterprise . . . .
Business Drivers Roles Enterprise Business Technology Roadmaps
Level Capability Business Information Model( EBIM) Technology standards
o Scenario
(Common Enterprise initiative Business ltem Trusted Data Sources
directions) Stakeholder Value Business Data
KPI/Metrics Standards( BDS)
Organization
Locations
SIREE Unit/initiative Business Process Business Area Logical '(3’\\ “itiative Target Reference Architecture
Unit Level Capability View Data Model \\ =cture Technical Design
Unit/initiative KPI/ Events Information Chain pplication Function
(E2E Design) | wetrics Roles Data Flow %‘- Model
Unit/initiative Business Application system
Organization Scenario integration Model
Business process to
application system
mapping
Application system
position
MEEH Solution KPI/ Activity Flow Application System Integration architecture Project Technical
Metrics Simulation Flow Logica| Data Models card Design

Project level
(Development

)

Application System
Physical Data Models
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ADM ( Architecture Development Method )
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Strategic Architecture provides
an organizing framework for
operational and change activity
and allows for direction setting
at an executive level.

framework for operational and change

Capability Architecture provides an
organizing framework for change
activity and the development of
effective architecture roadmaps
realizing capability increments.

Segment Architecture provides an organizing

activity and allows for direction setting and the
development of effective architecture
roadmaps at a program or por tfolio level.
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Requirements
Repository

Strategic
Requireaments

Architecture Repository
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Examples

Business Objectives

Increase Revenue / Profits /Value
Reduce Overall Cost
Improve Competitiveness
Globalize Business Processes
Improve Customer Satisfaction
Improve Time-to-Market
Reduce Complexity
Improve Reliability
Optimize Production/Productivity
Deliver Innovative Solutions
Streamline Global Supply Chain
Consolidate Global Locations

EA Objectives

Reduce IT Cost
Improve IT Productivity

Influence Enterprise Processes (EPF),
and design Manage EA

Reduce IT Complexity
Portfolio Simplification
Infrastructure Standardization
ERP / Integration

Improve Speed of Solution Delivery

Improve Decision Support

Note: BT/IT (and EA) compensation
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